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PAD/PIc 77/60 
Direetor, Pic! 12 September 1960 


Chief, PIC/PAD 


Points in Favor of a Rational Joint PIC, 


I. As requested, the following items are submitted for your consideration: 
A. SECURITY would be greatly assisted in that 


1. Duplication and dissemination of original material would be 
reduced to a bare minisum. 


2. Working personnel would be under one roof and operating under 
one staff of security officers, following one set of security 
procedures. 


3. Intelligence reports would be produced and dissemination 
controlled from one point. 


4, Briefings could be coordinated and controlled. 


B. DUPLICATION of effort, time, expenditures, ete. » would be greatly 
reduced or possibly eliminated by: 


1. Pooling of PI and PT Support personnel. 
2. Fooling of equipment. 


3+ Pooling of all support aepects ~ photo, collateral, maps, 
graphics, edit, ete. 


4, Qne-point storage of original and duplicate photo materials. 


3+ Coordination of requirements and the production of coordinated 
reports. 


6. Pooling of R&D efforts and funds. 
7. Coordination of briefings. 


8. Concentrating on Producing dependable and accurate joint reports 
rather than the drive for one group to scoop another group. 
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9. Housing all such activity in one center rather than keving 
2, 3, or 4 such centers to duplicate space in which to perform 
duplicate functions; providing adequate security in the form of 
personnel, ADT, ete., etc., etc. 


10. Coordinating the utilization of non-PI Intelligence 
Specialists and consultants. 
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